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Argomenti 

• Parte I: come scegliere gli strumenti giusti

– Case Study: più sovvenzioni per 1 obiettivo 
strategico

• Parte II: sviluppo e  progettazione di una 
proposta 
– Fasi di progettazione con esempio
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Parte I
Come scegliere gli strumenti giusti



  ETS group

Aziende / Università / Enti:

Guadagno / miglioramento! 

- Aumentare profitti
- Rafforzare innovazione
- Incrementare efficienza
- Ridurre costi
- Formazione personale
-Migliorare immagine
- Entrare in nuovi mercati
- Rafforzare collaborazione politica
-Etc

UE:

Soldi pubblici per obiettivi 
della comunità!
- Rafforzare l’economia 
- Creare/mantenere posti di lavoro
- Migliorare l’ambiente
- Rafforzare l’Innovazione
- Ridurree l’uso di energia
- Economia della conoscenza
- Migliorare posizione di esportazione 
- Ottimalizzare  reti Europee
  

Chi riesce a combinare gli obiettivi della sua organizzazione con 
quelli politici della UE potrà usufruire dei fondi Europei! 

Perchè Programmi di 
finanziamento UE ?



  ETS group

Esempi Politica Europea – 
Programmi di finanziamento

Trattati

Trasporto Marco Polo 

Sanità

Formazione ESF, Leonardo, Socrates 

Public Health Programme

LIFE Programme

Ricerca 6 PQ

eTEN, eContent, eLearning 

Cultura 2000

Ambiente & Energia

Società Informazione

Cultura

2007 – 2013
7 PQ

Cooperazione ALA, FED, CARDS, MEDA, TACIS

2007 – 2013
LIFE + & CIP 
(Programma per 
l’Innovazione e 
Competitività)

2007 – 2013
ENPI, IPA, DCEC

2007 – 2013
Cultura 2007

2007 – 2013
Life Long Learning



  

Cooperation
Collaborative 

research
32,3 billion Euro

Ideas
Frontier

Research
7,5 billion Euro

People
Marie Curie
4,7 billion Euro

Capacities
Research
Capacity

4,2 billion Euro

FP7 Structure….



  

Top Down against – Bottom-up

Cooperation

Health

Food, agriculture and 
biotechnology

Information and 
communication 

technologies

Nanosciences, nanotech-
nologies, materials & new 
production technologies

Energy

Environment (including 
climate changes)

Transport (including 
aeronautics)

Socio-economic sciences 
and humanities

Security and Space

Ideas

People

Capacities

Non-nuclear actions by the Joint Research Centre

European Research Council

Initial training

Life-long training

Industry-academia

International dimension

Specific actions

Research infrastructures

Research for the benefit of SMEs

Region of knowledge

Research potential

Science in society

Coherent development of 
research policies

International co-operation

Bottom-Up

Top Down

Inspiration 
from 

priorities



  

Case Study 
- Più sovvenzioni per 1 obiettivo strategico – 

Evitare approcci “ad hoc” 
Uso di sovvenzioni UE  per costruire reti 

europee sostenibili 
 Un diamante ha molte sfaccettature 



  

Model based process control:
Networking  

Vision: Model Centred 
Process Engineering, control 

& optimisation

1998

IMS – GROWTH  INCOOP
Integrated process unit control and plantwide optimisation

2,33 M € 

GROWTH INCOOP
Integrated process unit control and plantwide optimisation

CRAFT COMPTrol
Ceramics and its Optimised maNufacturing 

with model predictive ConTROL
2000

IP MATCH 
model centric technology for process engineering, 

advanced process control, process maintenance and logistics 

1 M € 

Marie Curie RTN PROMATCH 
Multidisciplinary Academic - industrial collaboration in 
research & training through SME teCHnology developers

2003

2004
Cybertnetica

1999

12,4 M € 

2 M € 

http://w3.tue.nl/
http://www.emersonprocess.com/
http://www.tudelft.nl/
http://www.statoil.com/STATOILCOM/SVG00990.nsf?OpenDatabase&lang=en
http://www.cybernetica.no/about/governor.html
http://www.imperial.ac.uk/
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Parte II
Sviluppo e progettazione di una proposta



  

EU Project Development 

1. Investigation phase1. Investigation phase

2. Project development  phase2. Project development  phase

3. EC and national contract negotiation3. EC and national contract negotiation

4. Project execution phase4. Project execution phase



  

Investigation phase

•Investigate organisations strategy

•First investigation state of the art

Development stagesDevelopment stages ContributionsContributions

PM Prime Partner Partners
xx
x

xx
xx
x

xx
xx
xx
xx

xx
xx
xx
xx
x

xx
xx
x

x
xx

(xx)
(x)

(x)

(xx)•Define project idea(s)
•Identify potential partners

•Identify degree of innovation
•Match funding programme
•First outline project
•Contact/search potential partners
•Assessment funding possibilities

xx xx•Consultation funding organisation



  

• Analisi attività e strategie 
• Valutazione spunti progettuali
• Esame programmi EC
• Approfondimenti:

– Stato del art e “back-ground docs” (green 
papers, white papers, RTD roadmaps etc.)

– Progetti precedenti
• Monitoraggio attività UE

       Sviluppo del progetto /1



  

Case Health: Simulazione
• PMI che sviluppa soluzioni per analisi 

genetici
– Partner PMI hardware e software
– Partner RTD: Nuovi metodi statistici

Fall-back scenario 
• Altri programmi (Health, NMP, ICT)
• Ricerca mirata alle PMI: 
• PEOPLE

•Match funding programme



  

•Match funding programme



  

•Match funding programme



  

•Match funding programme



  

•Match funding programme



  

•Match funding programme



  

7PQ – SCHEDA Nanoscienze, Nanotecnologie,   
Materiali e Nuove Produzioni

Dicembre 2006, 2-stage-process per la presentazione delle proposte. 

FP7-NMP-2007-CSA-1: 05/06/07

FP7-NMP-2007-LARGE-1: 1st stage: 04/05/07, -> deadline 2nd stage: Oct 07 

FP7-NMP-2007-SMALL-1: 1st stage: 04/05/07, -> deadline 2nd stage: Oct 07 

FP7-NMP-2007-SME-1: 1st stage: 04/05/07, -> deadline 2nd stage: Oct 07 

1st Call 
opening

Scadenza

3. attività tematiche: 1. Nanoscienze & Nanotecnologie, 2. Materiali, 3. nuove tecnologie 
di produzione. 1 attività trasversali ‘Integration’ che integra I risultati da altre 3 attività. 
‘Integration’ specialmente mirato alle PMI. Anche chiamata congiunta con altre 
tematiche del 6PQ. Priorità da stabilire in programmi annuali.

Structure

1. “Step-change” per le nuove applicazioni nell’incontro fra le tecnologie e le discipline differenti 
(R&D che genera un alto valore-aggiunto prodotti/processi)

2. Integrazione di nano-tecnologia, di scienze dei materiali, del design e di nuovi metodi di 
produzione per massimizzare l’impatto per la trasformazione industriale e per supportare la 
produzione e il consumo sostenibile 

Obiettivi 

€3. 5 miliardi tra 2007-2013Budget

•Match funding programme



  

7PQ – NMP

2.4-1 Flexible efficient processing for polymers 
2.4-2 Nanostructured catalysts with tailor-made functional 
surfaces 
2.4-3 Renewable materials for functional packaging applications
2.5-1 Novel materials tailored for extreme conditions and 
environments
2.5-2 Modelling of microstructural evolution under work conditions 

and in materials processing

1.3-1 Specific, easy-to-use portable devices for measurement and 
analysis
1.3-2 Risk assessment of engineered nanoparticles on health and 
the environment
1.3-2 Risk assessment of engineered nanoparticles on health and 
the environment
1.3-4 Creation of a critical and commented database on the health, 
safety abd environmental impact

4.2. Materials
2.1-1 Nanostructured composite materials
2.1-2 Nanostructured coatings and thin films
2.2-1 Organic materials for electronics and photonics 
2.2-2 Nanostructured materials with tailored magnetic 
properties
2.2-3 Advanced material architectures for energy conversion 
2.3-1 Highly porous bioactive scaffolds favouring 
angiogenesis for tissue engineering 

4.1. Nanosciences and Nanotechnologies 
1.1-1 Nano-scale mechanisms of bio/non-bio interactions 
1.1-2 Self assembling and self organisation 
1.1-3 Archives of nanosicence publications
1.2-1 Pilot lines to study and develop nanotechnology-based 

components
1.2-2 Portable devices for measurement and analysis (health 
& environment)

•Match funding programme



  

7PQ – NMP

4.0-4 Substantial innovation in the European medical industry: 
development of nanotechnology-based systems for in-vivo 
diagnosis and therapy
4.0.5 Resource Efficient and Clean Buildings 
4.0.6 Innovative added-value construction product-services

3.4-1 Rapid Manufacturing Concepts for Small Series Industrial 
Production 
3.4-2 Innovative Pathways in Synthesis - Improving efficiency by 

smart synthesis, design,reduction of reaction steps 
3.5-1 Processes and Equipment for High Quality Industrial 
Production of 3-Dimensional Nanosurfaces
3.5-2 Production Technologies and equipment for Micro-
Manufacturing

4.4 Integration
4.0.1 Wood-Based Composites and their Production
4.0.2 Application of New Materials Including Bio-Based Fibres 

in High-Added Value Textile Products
4.0.3 Multifunctional materials for the future vehicles

4.3 New Production
3.1-1 Beyond Lean Manufacturing – New Industrial Models 

for Product and Process Life Cycle
3.1-2 New added-value user-centered products and product 
services
3.1-3 Integrated Risk Management in Industrial Systems
3.2-1 Rapidly Configurable Machines and Production 
Systems
3.2-2 Process Intensification in Chemicals Production
3.3-1 Innovative Customer-Driven Product-Service Design in 

a Global Environment

•Match funding programme



  

NMP collegato quasi a tutto

• Tutti i processi industriali (fabbricazione e 
prodotti chimici )

• Nano-scienza legata ad altri programmi:
– Nuovi (nano) materiali farmaceutici (Salute)
– Nuovi (nano) materiali per  cellule combustibili 

(Energia)
– Nuovi (nano) materiali per circuiti integrati più 

veloci (ICT): „more moore“
– Nuovi (nano) materiali  per biosensori nelle 

catene alimentari (Food)
– Nuovi (nano) materiali per tessuti innovativi 

(NMP)

•Match funding programme



  

•Match funding programme



  



  

The international dimension
Outgoing International Fellowships; Incoming International

Fellowships; Actions for International Co-operation;
Reintegration aid

Lifelong learning and career development
Individual fellowships

Co-financing of regional/national/international Programmes

Industry-academia partnerships and pathways
Industry-Academia Actions

Specific Actions
Excellence prices

Initial Training for Researchers
Marie Curie Networks

The Program “People” (2/ ) 
Five action lines



  

Motivazione PROMATCH
• Objective of model centric process engineering, 

control and optimisation 

– Current researchers not capable to model processes 
taking into account targeted industrial applications

– Need to develop a new generation of “complete” 
researchers in the field of modelling and process 
control

– Building the capacity to bridge the gap between 
fundamental research and industrial applications 

– Interdisciplinary research approach will be required 
(chemical, process technology, computation)



  

•Match funding programme



  



  

Characteristics CRAFT
• Duration : 1 - 2 years
• Cost : 0,5 – 1,5 mEuro
• Contribution : 75%
• Topics : Any, as long as innovative!

• Participants: 
– > 3 independent SMEs

• > 2 member states
– > 2 RTD performers

• > 2 member states EU or AS
– Others: Sponsors e.g. end-users – large industry (limited role)

FP7-Capacities - 2. RESEARCH FOR SMEs / CRAFT

The Program „Capacities“ – Theme 2 



  

Craft Diagram

> 60% of the costs
100% paid!

75% EU funding

RTD SME

SME2

SME3RTD2

RTD1

EU EU contribution

IPRIPR

SME1

EU Contribution: 
MAX 110% of RTD



  

•First investigation state of the art



  

•First investigation state of the art



  

Definire obiettivi chiari

Definire i risultati

Responsabilità

Pianificare le attività

Allocare budget a 
WP e attività

PERCHE’

COSA

CHI

QUANDO

RISORSE

Obiettivi NON sono i  risultati!

WBS, Gantt chart

Ogni partner = ruolo e 
responsabilità per i risultati

“deliverables” misurabili

      Strutturare un idea progettuale



  

• Identificazione partner
– tipo
– settore
– Paese

• reperimento liste potenziali partner
• redazione abstract
• contatti
  Attenzione al numero!!!!!!!!

     Definizione del consorzio



  

UTENTE FORNITORI/
IST. RICERCASVILUPPATORE

“GUIDA” TECNOLOGIA

TENDENZA DI MERCATO + SPINTA TECNOLOGICA

> 3 partner
> 3 Stati membri

Struttura consorziStruttura consorzi
•Contact/search potential partners



  

• Contatti già esistenti (diretti o 
indiretti)

• Partecipazione a conferenze/ Info 
days

• Liste progetti approvati
• Liste potenziali partner siti UE 
• Associazioni di categoria (Camere 

di Commercio)
• Internet

      Ricerca di partner
•Contact/search potential partners



  

http://cordis.europa.eu/



  

Chemistry



  

Polymer processing



  



  

Polymer processing



  



  

Decidere per quale programma?
Iniziare con una strategia per la tua organizzazione: industria? /PMI? / istituto di ricerca?

Nuove conoscenze di base?
Progetti collaborativi programmi tematici per PMI 
(CP) -RTD + Demo: 

2 Step – Prima scadenza 4 Maggio 2007

Nuovi prodotti/prototipi per PMI?
CRAFT; risultati concreti! CP orientate verso PMI

1 Step: 4 September 2007

Acquisire nuova capacità di ricerca
PEOPLE- Industrial Academic Pathways; recluta 
nuovi ricercatori, scambio e training di ricercatori

1 Step: 31 Maggio 2007



  

Project development phase

Development stagesDevelopment stages ContributionsContributions

PM Prime Partner Partners

xx
xx
xx
x

xx
xx

xx

x
xx
xx
xx
x
x

xx

x
xx

xx

x•Consortium meeting/brokerage event
•Further partnersearch
•Further investigation s.o.a.
•Input (technical) information
•Second draft (incl.indicative budget)
•Second consortium meeting
•Feedback all partners
•Final proposal
•Submission xx



  

Seguire una pianificazione dettagliata

• Chi scrive cosa? 
• E quando…? 
• Chi controlla la qualita’? 
• Quali documenti formali da procurarsi o 

formulari da redigere? 
• Dobbiamo firmare qualcosa?
• Chi puo’ firmare? 
• Chi presenta la proposta e come (versione 

elettronica, postale, con corriere, a mano, …..)



  

Sviluppare un planning!

NMP: 4 Maggio 2007
• 10+ Pagine
• Consorzio (5 PMI, 4 RTD, 2 Large IND)

– Fine Marzo: Stato del Arte + Go No Go Core Consortium
– 6 Aprile First Draft: Submit to NCP 
– 13 Aprile: Additional Partner 
– 13 Aprile Feedback NCP + partners
– 19 Aprile: Primo Draft completo (incl. Budget)
– 26 Aprile: Feedback partner
– 2 Maggio: Draft finale – upload al sistema EPSS



  

Sviluppare un planning II: Più realistico

PEOPLE: 31 Maggio 2007
• Full Proposal (40 pagine)
• Consorzio (2 PMI, 3 RTD)

– 6 Aprile Stato del Arte + Meeting & Go No Go Core Consortium 
– 13 Aprile: Project Summary: Submit to NCP 
– 19 Aprile: Additional Partner 
– 19 Aprile Feedback NCP + partners
– 26 Aprile: Primo Draft con piano di scambi di ricercatori
– 4 Maggio: Feedback partner
– 11 Maggio: Primo draft completo (incl budget)
–  18 Maggio: Feedback partner
– 25 Maggio: primo upload al sistema EPSS
– 30 Maggio: Miglioramenti + upload finale



  

Contract Negotiations

•First draft Technical Annex

Proposal development stagesProposal development stages ContributionsContributions

PM Prime Proposer Partners

xx
xx
xx

x
xx
x

x
xx•Administrative Forms

•Final Contract and Technical Annex

•Evaluation by external evaluators
•Invitation to the contract negotiations xx x (x)

•Negotiation with funding authority



  

Project execution

Development stagesDevelopment stages ContributionsContributions

PM Prime Proposer Partners
x
x

xx

x

xx

xx

xx
xx
x

xx
xx
xx
x

xx
x

xx

x

x
x
x

xx xx

•Kick off meeting
•Set-up project management
•Set-up financial administration

•Project management

•(6 monthly) cost declarations
•Final report

•Organisation progress meetings

•(6 monthly) progress reports

•Final cost declaration
•Execution (technical) project tasks



  

Timeline: Da idea a progetto

Project
idea

12 months

1 – 3 years

Mid Term

Report Report

Final Report
Project ResultsSubmission of

the proposal

First indication
from the

EC

Signed contract
with the

EC

3 - 6 months 2 - 4 months 2 - 3 months Start/Kick off

Proposal
Preparation

Contract
negotiations

Project
Execution



  

Questions

Ron Weerdmeester
PNO Consultants
ron.weerdmeester@pnoconsultants.nl
r.weerdmeester@etsgroup.net 
+39.349.51.35.491

www.pnoconsultants.com 

mailto:ron.weerdmeester@pnoconsultants.nl
mailto:r.weerdmeester@etsgroup.net
http://www.pnoconsultants.com/

